Out of work — and into school
Joint efforts towards Child Labour Free Zones

PROGRAMME OF THE KICK OFF MEETING

Friday 10 October — Arrival in Bamako

Arrival of all participants and overnight stay in Bamako

Saturday 11 October — Welcome in Ségou

10.00
14.00
17.00

19.00

Departure from Bamako to Ségou

Arrival Ségou, lunch and check in hotels

Welcome session on logistics and introduction into Mali and field visits by
ENDA Mali

Welcome dinner

Day 1, Sunday 12 October — CLFZ concept and modalities, monitoring and

evaluation

Main topic: How to implement CLFZ in varied and diverse contexts and how to use monitoring and
evaluation to strengthen action for getting children out of work and into school?

8.30-9.00
9.00-9.45

9.45-10.00

10.00-10.30

10-30-11.15

11.15-11.45
11.45-12.30

12.30-13.00

13.00-14.30
14.30-14.45

14.45-15.30
15.30-16.30
16.30-17.00
17.00-17.30
17.30-18.00

19.00

Registration

Welcome words by ENDA Mali: Mr. Soumana Coulibali and Introduction
into the new programme by Stop Child Labour: Ms. Sofie Ovaa
Introduction participants and programme by facilitator

Introduction in area based approach and child labour free zone (CLFZ)
concepts, monitoring and sustainability by MV Foundation: Mr. Venkat
Reddy

Presentation by SCL partners on the processes of the establishment of
CLFZ by GAWU: Mr. Andrews Tagoe and CACLAZ: Mr. Pascal Masocha
Coffee/tea break

Panel discussion on the presentations (panel members: Venkat Reddy,
Pascal Masocha and Andrews Tagoe)

Official opening with speeches from the Minister, Stop Child Labour and
the Royal Netherlands Embassy in Mali

Lunch break

Relevance of learning and strengthening CLFZ through monitoring and
evaluation by SCL: Ms. Akky de Kort

Introduction in monitoring and evaluation; basic concepts, theory of
change and indicators by SCL: Ms. Jolijn Engelbertink

Groupwork on exploring indicators for the establishment of CLFZ
Coffee/tea break

Reporting back to plenary and discussions

Closing of the day

Dinner
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Day 2, Monday 13 October — Field visits

Main topic: Getting inspired and learning from first-hand experience in the field: how are CLFZ being

established in Mali?

7.00-7.30
8.00
8.30
9.00
9.30

10.00
10.30-13.00

13.00

13.30-15.30
15.30-16.00
17.00-19.00

19.00

Breakfast
Departure from Ségou to Markala for the field visits
Welcome to visitors at pont rouge (red bridge) in Markala
Information and exchanges meeting throughout the mission
Travel to visit the places in groups to Markala, Sibila, Dougabougou and
Sansanding
Visit to local and traditional authorities

- School visits

- Meeting with community-based organizations

- School Management Committee (SMC)

- Students’ Parent Association (SPA)

- Teachers’ Forum

- Children’s Mothers’ Association (CMA)

- Koranic Schools Teachers’ Association (CSTA)

- A walk through the community and visits (randomly) to some
households
Travel back to Markala
Lunch and feed back session
Travel back to Ségou
Side meetings (Omar’s Dream partners, India partners, etc.)

Dinner

Day 3, Tuesday 14 October — Dialogue, advocacy and lobby

Main topic: How to become more influential and more visible as individual organization and as SCL
coalition both at the local, national and international level?

8.30-9.00
9.00-10.30

10.30-11.00
11.00-12.30

12.30-13.00
13.00-14.30
14.30-15.15
15.15-15.45

16.00-17.00

Day’s registration

Welcome and introduction

Role of dialogue, advocacy and lobby in the new programme by SCL: Mr.
Gerard Oonk

Role of strategic communication to increase societal and political support
for the CLFZ concept by Hivos: Ms. Mirna Hovius

CLFZ in practice in Mali and Uganda: from dialogue and advocacy to
action by ENDA Mali: Mr. Ousmane Bouaré and UNATU Uganda: Ms.
Juliet Wajega

Coffee/tea break

Groupwork on country by country inputs and plans on social and political
dialogue, lobby, advocacy and communication

Plenary with short presentations of ideas from the groups

Lunch break

Towards a joint strategy by FSCE Ethiopia: Mr. Yared Degefu and SCL.:
Mr. Gerard Oonk

Reactions from the participants and wrap up

Official closing and Press Conference
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Day 4, Wednesday 15 October — CSR and companies
(8.30 departure of 2 groups who don'’t participate in the CSR and companies meeting)

Main topic: How to work with CSR initiatives and companies in selected sectors towards creating CLFZ
and child labour-free supply chains?

8.30-8.45 Welcome and introduction by Ms. Leonie Blokhuis

8.45-9.15 Short round among participants on experiences and expectations
participants

9.15-9.45 Introduction and background information CSR and companies by Ms.
Leonie Blokhuis and Mr. Gerard Oonk

9.45-10.30 Presentation on FLA’s multistakeholder approach and experiences on

working with companies in the cocoa sector in The Ivory Coast, by Mr.
Kevin Bosson, Fair Labor Association

10.30-11.00 Coffee/tea break

11.00-11.30 Presentation on MVF’s experiences on working with national and
multinational companies, by Venkat Reddy, MV Foundation

11.30-12.30 Workshop round

Discussions in small groups on the following topics:
Lobby & advocacy towards companies and collaboration with companies

12.30-13.15 Plenary wrap-up workshop round

13.15-13.30 Conclusions and closure

13.30-15.00 Lunch break

15.00 Travel to Bamako

9.00-15.00 Side meeting by Education International and Teachers’ Unions

Evening: departure of remaining participants, stay overnight in Bamako

Day 5, Thursday 16 October

Departure of participants
Field visit to Bougouni by Stop Child Labour Dutch Coalition partners

Evening departure by participants
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